Intelligence DIAPLOUS

Department
group

Situation Report

Iran-United States ceasefire and Strait of Hormuz maritime

outlook

As of 16 Jun 2026 / 109 days at war / Information Cutoff 12:00 UTC

This Situation Report provides a time-stamped operational snapshot of the Iran-United States (US) ceasefire
framework and its immediate implications for maritime operations in the Strait of Hormuz, Gulf of Oman,
Persian Gulf, Arabian Sea, and adjacent areas of operational interest. It reflects the most credible information
available at the stated cut-off, separating confirmed developments from claims that remain politically
contested or operationally unverified. The assessment is designed to support immediate voyage, port-call,
and watchkeeping decisions for operators with direct or indirect exposure to Gulf transits, offshore energy
infrastructure, anchorage environments, and the wider commercial disruption still constraining vessel
movement, insurance confidence, crewing flexibility, and normal shipping assumptions across the Gulf
maritime system.
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Executive summary

The Iran-United States ceasefire framework has created the most credible recent diplomatic opening for de-escalation
and a staged reopening of the Strait of Hormuz, but the operating environment should not yet be treated as normalized.
The framework is understood to provide a 60-day de-escalation and negotiation window, while practical implementation,
safe-passage arrangements, mine-risk assurances, insurance acceptance, and military deconfliction remain incomplete.

Shipping sentiment has improved, but major operators remain cautious. Current vessel movement does not yet show a
broad return to normal traffic levels. Transit confidence is expected to recover gradually, with operators waiting for clearer
instructions, verified safe routes, insurer confirmation, and evidence that the ceasefire is holding. Oil markets have reacted
positively, but the maritime picture remains conditional and exposed to rapid reversal.

The Strait of Hormuz is therefore best assessed as partially reopening in political terms, but still restricted in operational
terms. Traffic remains significantly reduced, some vessels continue to use Omani-side routing, and AlS-dark movement
remains part of the current operating pattern. Residual risks include mines or mine-like indicators, suspicious small craft,
electronic interference, congestion, delayed pilotage, collision risk, and unpredictable reactions by hardline or Islamic
Revolutionary Guard Corps (IRGC)-aligned elements.

Current risk level

The current maritime risk level for the Strait of Hormuz and Gulf-linked operations is assessed as HIGH, with potential
short-notice spikes to CRITICAL if the ceasefire weakens, an additional maritime incident is confirmed, mine indicators are
reported, or traffic recovery creates congestion and collision risk. The ceasefire framework has reduced the immediate
probability of sustained escalation, but it has not yet restored a normal operating environment.

Recent incidents continue to demonstrate that the threat remains active despite diplomatic de-escalation. On Junel3,
2026, M/T BOCHEM MARENGO was struck on the port bow by an unknown projectile, possibly by UAV, while transiting
outbound through the Omani-side Strait of Hormuz corridor, with port-bow or ballast damage reported and no major
pollution or crew casualties. This followed a June pattern of Gulf of Oman and Omani-approach incidents involving tanker
fires, crew evacuation, and enforcement-related disabling activity, including the vessels SETTEBELLO, JALVEER, MARIVEX
— disabled by the US, and MSC SARISKA V —struck by the IRGC.

These cases support the assessment that vessels remain exposed while underway, at anchorage, in port-adjacent areas,
and during controlled or coordinated transit movements. Passage should therefore remain subject to enhanced security
review, insurer confirmation, route discipline, and continuous UKMTO and MSCIO reporting.

Current Situation Overview

The ceasefire framework reduces the immediate probability of sustained state-to-state escalation, but it does not remove
the underlying risk environment. The main operational uncertainty is whether diplomatic commitments will translate into
safe, predictable, and commercially acceptable passage through the Strait of Hormuz. The reopening process is expected
to be managed rather than immediate.

Key operating conditions remain as follows:

¢ The Strait of Hormuz is not yet functioning at pre-war commercial confidence levels.

* Shipping companies are waiting for confirmed safe-passage procedures before resuming routine transits.

¢ Mine-risk concerns and GNSS interference remain active navigation and safety drivers.

¢ Traffic clustering and vessel bunching on both sides of the Strait increase collision, congestion, and scheduling risk.

¢ Insurance, crew welfare, charterparty flexibility, and port acceptance remain decisive factors in every Gulf-linked
movement.

¢ AlS-off or low-visibility movement complicates maritime domain awareness and traffic deconfliction.
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Maritime traffic and operating picture

Recorded Strait of Hormuz movement between 01 June and 16 June 2026 remains limited compared with normal pre-
escalation traffic levels. The June transit log records 32 vessels, including 15 tankers, 15 bulk carriers or general cargo
vessels, and 2 container or other vessels. Seven recorded entries involved AIS OFF activity, while the latest entries on 16
June show only limited eastbound and westbound movement.

This supports the assessment that traffic is recovering selectively rather than broadly. The presence of tankers and LNG-
linked traffic indicates that some energy movements are being attempted, but the overall pattern remains cautious,
controlled, and below normal volume. Omani-side routing and corridor discipline remain important, especially while the
TSS and adjacent waters remain sensitive to mine-risk warnings, electronic interference, and political uncertainty.

The practical operating picture is therefore:

Not a full normalization, but a controlled and conditional reopening phase in which movement may be possible for
selected vessels, provided route discipline, insurer approval, updated security checks, and reporting procedures are
maintained throughout.

Threat picture

The main threat is no longer a confirmed full-scale maritime closure, but a fragile transition environment. This phase can
be hazardous because traffic may begin to increase before the risk picture is fully stabilized.

The principal threat drivers are:

¢ Ceasefire fragility: Any violation, disputed interpretation, or strike by aligned actors could rapidly reverse the current
improvement.

¢ IRGC-aligned reaction risk: Hardline elements may act unpredictably if the ceasefire is viewed as politically contested or
strategically unfavorable.

¢ Mine and underwater hazard concern: Mine-risk indicators remain a serious operational constraint and may delay full
confidence in the TSS and nearby waters.

* Electronic interference: GNSS disruption and AlS irregularities remain relevant for navigation, collision avoidance, and
incident reconstruction.

¢ Congestion and bunching: A surge of vessels attempting to enter or exit the Gulf at the same time could increase collision
risk, pilotage delays, port congestion, and anchorage pressure.

e Suspicious small craft and enforcement activity: Routine hails, shadowing, or intimidation by patrol craft may continue
during the reopening phase.

¢ Insurance and crew constraints: Even if the Strait becomes physically passable, commercial feasibility may remain
limited until war-risk terms, crew willingness, and charterparty exposure are clarified.

Outlook, next 24 to 72 hours

The most likely scenario is a cautious and uneven reopening process. Limited vessel movements are expected to
continue, but major operators are likely to wait for clear evidence of safe passage before resuming routine transits. A full
operational rebound is unlikely within days and may require weeks, depending on mine-clearance progress, insurer
confidence, naval deconfliction, and the political durability of the ceasefire.

A higher-impact deterioration remains possible if one of the following triggers occurs:

¢ a confirmed strike or attempted strike against a merchant vessel

¢ a confirmed mine or limpet-related incident

¢ a detention, boarding, or coercive diversion attempt

e renewed United States, Israeli, or Iranian military action

¢ a major port, bunkering, or export-terminal disruption

e sustained GNSS interference affecting safe navigation in or near the Strait.
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Recommendations

Operators should maintain continuous monitoring of ceasefire-related developments, as the operating environment
remains fluid and could change rapidly with limited warning. Even if the Strait of Hormuz reopens more visibly, transit
planning should still account for residual maritime risks, including mines, suspicious small craft, electronic interference,
congestion, pilotage delays, and collision risk linked to a likely surge of vessels attempting to enter or exit the area at the
same time.

Passage should be treated as conditional rather than normalized. Before any transit, operators should confirm war-risk
insurance, port acceptance, crew readiness, charterparty flexibility, updated route guidance, and latest UKMTO and
MSCIO reporting requirements.

Vessels intending to transit should:

e Maintain continuous reporting to UKMTO and MSCIO.

* Reconfirm route discipline, especially around the TSS and Omani-side routing.

* Maintain enhanced bridge watchkeeping and radar monitoring.

* Prepare for GNSS degradation and conduct independent position cross-checks.

¢ Keep AIS, VHF, and internal communications procedures aligned with company guidance and legal requirements.

¢ Avoid unnecessary deck activity during higher-risk legs.

* Keep emergency response, firefighting, abandon-ship, and citadel or protected-muster procedures ready for immediate
execution.

* Report suspicious craft, hails, shadowing, explosions, debris, splashes, or electronic anomalies without delay.

Bottom Line

The ceasefire framework is a positive strategic development, but it has not yet restored normal maritime operating
conditions. The Strait of Hormuz should currently be treated as a conditional reopening environment, not as a fully secure
or commercially normalized passage. The latest incident pattern, including the M/T BOCHEM MARENGO strike on June
13th, confirms that residual kinetic, navigational, enforcement, and congestion risks remain active. Operators should
continue to apply heightened security posture, updated transit checks, insurer confirmation, disciplined routing, and
continuous UKMTO and MSCIO reporting until safe-passage procedures, traffic flows, and regional stability are verified
over several consecutive days.

Iranian state media's latest broadcast, reporting that the U.S. has begun easing its naval blockade against Iran while
emphasizing that vessels must still coordinate with the IRGC to pass through the Strait of Hormuz, underscores that
freedom of navigation through the Strait remains illusory and far away from reality.

End of report



